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January 2025

We are now halfway through a new conversation with our communities, staff and stakeholders to Reconnect, Reset and Rebuild our priorities and
focus together. Phase one has seen a significant anount of activity, with over 100 partners taking part in the stakeholder sessions from 44
different organisations before the end of December.

Phase Two - January - February 2025

This phase of the engagement programme is focussing on two main elements; the continuation of the Community Engagement Fund and holding
further bespoke stakeholder sessions on request.

The final feedback from our stakeholders and community groups will be with us by the end of February to enable us to bring together the findings
during March.

Ahead of the Planning Guidance for 25/26 and with the expectation of further service transformation we have the opportunity to add elements to
the phase two stakeholder sessions around ‘trade offs’, this is the language being used in the national work.

Key Programme dates:

6 January - Phase two begins

17 January - Community Panel survey opens

31 January - Community Engagement Fund Closes

14 February - final submission date to national work

28 February - Final feedback due in from community fund

19 March - Primary Care Learning Event, to present early findings

and further discussion in realtion to development of the Primary Care Strategy
26 March - ICP
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Bespoke Stakeholder Sessions

The first bespoke session was held in December for Rushmoor and Hart voluntary and N
ity sector, where 45 people took part and shared their vi e, X
community sector, where 45 people took part and shared their views. A
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Upcoming stakeholder sessions

The following sessions have been requested by partners for additional groups, following
their attendance at a stakeholder session before Christmas.

e Tuesday 28 January - FHFT Governors
e Wednesday 12 February - Surrey Heath Voluntary Sector |
e Discussions are progressing for a session to be held in RBWM - = - e
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Community Engagement Fund

Since launching the Community Engagement Fund we've awarded 13 organisations with funding to support local conversations about the
future of health and care services. Between them they will be reaching over 850 people. The fund remains open until end of January,
and we are still receiving applications from across the sector.
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Next steps

Bringing together the findings

We are working on plans to bring all the information together from the various activity. We will ensure that
this is shared widely across the system and presented in a variety of formats to help encourage conversations
which support a wide range of system decision making.

Connectivity
The findings must inform a varity of upcoming plans, strategies and decisions.
These will include things such as:

* Primary Care Strategy

e Qut of Hospital Strategy

e New Hospital Programme

e Working with People and Communities Strategy

e Planning for 25/26
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