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Against 24/25 

Operational plans 

(M07)

FHFT BHFT SABP

All workforce (wte) 0.4% under plan 1.1% under plan 1.5% over plan

Substantive 1.1% over plan 0.6% over plan 1.0% over plan

Bank 11.8% under plan 18.9% under plan 1.8% over plan

Agency 24.8% under plan 0.5% over plan 0.6% over plan 

Workforce 

Metrics (M07)

Metric Regional FHFT BHFT SABP

Absence 4.9% 3.4% 4.7% 4.0%

Vacancy 7.3% 8.8% -0.4% 11.3%

Turnover 10.0% 9.9% 11.0% 16.5%
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Temporary Staffing 
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•  FOT can be inaccurate dependent on when the 

last portal submission was. Claims can vary month 

to month. 

• PCNs with potential opportunity to recruit: SHAPE, 

Bracknell, Holly Tree.

• PCNs to keep a watchful eye on: The Health 

Triangle, LOCC and Fleet

• Mitigations to risks of overspend: each time a 

PCN's variance enters a negative balance the 

Heads of Primary Care, discuss the claims with 

the PCN.
• All PCNs have written confirmation of their budget 

and the ICB position on overspend in each 

financial year. Once the budget has been fully 

utilised the PCN can continue to claim but no 

further funding is provided, and the continued 

employment of staff is at the PCNs own risk

Primary Care ARRS (M07)



PC Workforce Allocations & TYD spend

PC Transformation SDF non-pay breakdown

• YTD expenditure is on track.

• There is a known PC Transformation SDF 

– pay cost pressure.

• PC Transformation SDF – Non-Pay is 

ahead of schedule as some education 

provider contracts are paid up front and 

delivered over the coming months. There is 

no expected overspend.

• Costs against CPD allocation are currently 

being mapped.

SDF Primary care workforce allocation (M07)
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Frimley Academy  

Background: The Frimley Academy – creating the conditions for collective leadership through an inclusive whole system approach 

The Frimley Academy was established in 2018 as part of our long-term commitment as partners to build positive and enduring leadership 

networks and increase our capacity for system leadership and partnership working across the Frimley system. “With its vision to nurture 

collective leadership potential and harness the power of people to create healthier communities, the Academy provide unique leadership 

development opportunities in our 20/20 system leadership and Wavelength digital leadership programmes locally developed for our leaders, 

partners and people from across a wide range of sectors, to come together, develop their system leadership skills and harness the power of 

data and digital transformation and collaboration to tackle the complex change challenges we face. 

20/20 Programme:

The 20/20 Programme builds upon cross organisational cooperation, representing leadership across the Frimley Health and Care System. The 

most innovative clinicians and managers across the clinical, social care, military, education, public health system are currently involved. We are 

now working with Cohorts 11 and 12 to complete 2024/25. 

Wavelength Programme:

Wavelength is a 5-month leadership programme to develop the skills, mindset, knowledge and relationships that support effective, joined up 

digital transformation across the Frimley Health and Care Integrated Care System (ICS). Technology is transforming the world we live in. The 

leadership of digital transformation and enablement is enhancing the quality and safety of care, reducing inequalities and improving health 

outcomes for our population. As we move to Q4, we are working with cohorts 10 and 11. 

Academy 2025 – 2027 Planning:

Procurement is currently underway for 2025. We have completed the ITT and evaluations of bids was completed on the 20th December. The 

Contract Award Recommendation Report is currently being drafted and we will shortly announce the successful bidder. 
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